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To all islanders, members and friends

Welcome to the 2nd newsletter for 2010. Winter descende@saale quickly this year as
late October and most of November brought a dreadfuher of the weather we often face
on Easdale for most of the winter; high winds andetatial rain storms battering us on a daily
basis and a far cry from the glorious sunny days we expezd at Stone Skimming weekend
and the first few weeks in October. However this Vestk saw the temperature plummet and
although the rest of Scotland seems gripped by continuouardgwe’re sitting here with
beautiful blue skies and sunshine albeit with our thermdls o

The summer season started well and showed all the ggarhbeing another bumper year for
tourists however August definitely reflected the ovezattnomic downturn that has been felt
around the whole of Argyll and there was a drop in visitambers. That certainly didn’t stop
us from having two fantastic fundraisers on the islariti giorious sunny weather and great
turnouts at both.

The directors have been extremely busy with the mamggis and proposals which are
taking place at the moment as well organising the twoeigiyindraisers of the year. With
the festive season just round the corner panto practisscaipt writing are well underway
and we look forward to meeting up with old and new friends tive holidays and enjoying
some great times together.

Atlantic Adventure Day

We made the decision this year to try and reformafftimgdraiser as we thought it had lost its
identity. A small group of volunteers brought together smaw, exciting ideas and Atlantic
Adventure Day was re-born with the emphasis on waatdrfun but with a bit of competition
thrown in for good measure. Along with the statutorynspoed swim an Aquathon featuring
a swim and run round the island was introduced and we haopaki® this a unique feature for
the future. The Kayak race will also be developed andope o encourage more
competitors over the next few years as it establishies.duck race featured its biggest entry
yet with over 120 ducks taking part and some folk getting vempetitive even having their
duck painted on their face with their lucky number! Whgtoaious sight it was as they were
all released from their cardboard containment andd@aterfectly from the far side of the
harbour into the slipway at the bins. All in all a befalBunny day brought in a great crowd
who cheered everyone on as well as giving plenty ofeabsgecially during the raft races!
The fantastic sum of £1600 was raised and the directarklwke to thank all the volunteers
who helped with the organisation before and on the deif &nd also to everyone who
supported and took part in the events.

World Stone Skimming Championships

This year’s event really had it all...great weather, hugevds, record number of
competitors, record number of back wall hits and thed st the day itself! Add in the most
amazing gig in the hall on Saturday night by the fantastetvery energetic Sheelanagig and
this years championship was probably the best ever!

The event has been featured in several high profileisg@& programmes this year and has
even made the top ten in a list of Scottish cultueaditions on The United Nations Cultural
Organisation UNESCO website.



Our thanks once again must go to John Forteith and Folf@ittl Service in Oban for their
continued sponsorship of the event. Their commitmentidernsg the overall financial
climate is very much appreciated and helped us raise a stagfer000.

The directors would like to say a huge thank you to Mellbo continues to be THE main
man at this event and also to our Stone Skimming Coeenin, Jess, Michelle and Beth.
This event would not be possible without the many volunte@acshelp out on the day and at
the pre skim dance so we are very grateful to all afamd of course a special thank you
must go to our ferrymen Willie, Alan, Tom and Callum their tireless work throughout the
day.

Museum

The museum reached the end of its normal season wiidhéd downturn in visitor numbers
some 2.8% from last season but our association witBldte Islands Heritage Trust has seen
an increase in the number of American visitors of 579B&rd& has been a small increase in
retail sales all contributing to the museum by returningpdest profit.

The model of the Hesperus was transferred to the Olmar&\®Peace museum as a more
suitable venue for artefacts relating to the Comnmgsi® for Northern Lights Lighthouse
activities. This transfer has created additional sgdasesfor local crafts which in turn
provides a steady income to the museum through commission.

Our dedicated volunteers have offered to keep the museunaspeuch as possible in the
winter now that The Puffer is open during these montldstlae directors are very grateful for
this commitment.

The directors would like to thank the staff and volurgder their continued support and
enthusiasm throughout the year.

There is now an A3 colour copier, scanner and printaladl@ in the museum.

The museum will shortly be insulated to current stashelander the auspices of the Scottish
Gas Green Streets project.

Harbour

The ‘bull’ or slate shingle bank which protects and shelters th@mbacontinues to be a
major problem and towards the end of the summer was aft@gether precarious state.
When storms coincide with high tides there have beeasiens when the bank has been
partially over-run resulting in shingle being transportethrge quantities into the harbour
and this threat loomed once again as the equinox andiatesbhigh tides approached. As is
often the case many people do not realize quite howstoaphic such a scenario could be but
it could mean the end of our harbour as we know it andlgedsss of ferry service. We

have had continuing talks with the council but again tteyot necessarily appreciate what it
could mean for this community to lose the harbour. Astihe whole bank has gradually
crept into the harbour over several years causing apnastunent into the harbour area of
several metres as well as a general silting up and taepth Once again Mike stepped in
and offered his help in what was a massive undertakingctoesand reinforce the bull and
we would like to thank him and his team for their continuehmitment and assistance.

Mike also re-instated the informal slipway to the rasdd gush which was overrun by the
‘bull’ during a gale in 2006. This provides a good place forahdihg of commercial goods
rather than the harbour walls which are continuallgdetating.

Winter moorings were re-instated slightly later this yediofeing several requests from
harbour users who wanted to use their boats during halfireOctober. Our thanks go to
Tony and his crew for their assistance with the ma@stin

Hall Events and Arts Programme



The Arts Program had another successful year and feanrecectic mix of performers
including ‘The Hidden Masters’, ‘Ray Harris & The FusiorpExence’, Mull Theatre, Red
Note Ensemble, ‘Lord Rochester’, ‘Terry Haines’, ‘Blirgf and the one and only ‘Ceilidh
Bandidoes'.

We're looking forward to the usual panto shenanigans o&"thianuary and enjoying all the
amazing talent at the Ne’er Day Ceilidh.

We would like to thank Wee for his continued dedicatioarganising the arts program and
to the hall committee Annabel, Lynn & Jess who haveeagain done a fantastic job keeping
all the events running smoothly.

Our thanks also to Michelle and Eug for standing in aidiihg out on the door at several
events.

Visitor Lodge

The visitor lodge remains high on our agenda followingnéafstic positive response to the
online questionnaire at the end of last year and thetdiseare looking forward to taking this
project forward.

Scottish Gas Green Streets & Climate Challenge Fund

Following robust community consultation and a very pesitesponse to the questionnaire
planning applications were lodged for the proposed 6kw wind ®irbgat pump and solar
PV. The team have also been contacting participantsdiagavood pellet boilers/stoves,
draught proofing and insulation. Following some concerns thxeposition of the turbine we
have responded by relocating the turbine which will now@fm away from the nearest
cottage. The applications are currently awaiting decismm the planners.

An award from the Climate Challenge Fund will allowtaisnstall an all island consumption
meter at the substation and a monitor in the hall wividiidisplay the islands energy
consumption for all to see. Hopefully as the projecgpesses this will show our
consumption reduce and encourage the community to save/energ

Playpark

The buccaneer ship and other play equipment were assemigegdhbut the summer by a team of
parents and volunteers. This was no mean feat due &gtiggment being supplied with no

instructions however it was finally completed and has beuge hit with the kids since then. A name
is still to be chosen and it is hoped a competitidhetschool will provide a suitable option!

The directors were delighted that that this project led by the parents of the island children and Zoe
and Keith played a huge part in seeing this come to fruidésmwould also like to thank Mike and his
team for assisting with the concrete and assembly.

AGM

The AGM will be held on Thursday 3@®ecember at 2pm and we look forward to seeing you
there.

Dates for your diary
Panto....Sleeping Beauty Sunda{2anuary
Current Directors
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lain McDougall



